TOOL ROOM & TRAINING CENTRE, GUWAHATI

VISION STATEMENT

Multi-fold enhancement of skill development activities by upgrading infrastructure
facilities and establishing extension and sub Centres for outreach programs. This
indicates a commitment to reaching a wider audience and improving accessibility to

training programs.

Providing techno-managerial support services to MSMEs in engineering and allied
fields, indicating a commitment to fostering the growth of Small and Medium
Enterprises through initiatives such as organizing value addition programmes on

Management techniques like Lean Manufacturing, Design Clinics, and Incubators.

Becoming internationally acclaimed in core competencies such as product design and

development, manufacturing, skill development, and project consultancy.

Adopting best manufacturing practices such as virtual manufacturing and direct digital

manufacturing to develop a competitive edge.

Establishing a brand image for MSME institutions for skill certification, indicating a

focus on quality assurance and recognition within the industry.

To develop value-added courses and establish twinning arrangements with reputed
institutes and organizations for such courses, indicating a commitment to offering

comprehensive and high-quality training programs.

Guiding trainees, especially from socially disadvantaged sections of society, to
improve employment potential, demonstrating a commitment to inclusivity and social

responsibility.



Organizational restructuring and continuous human resource development to meet

new challenges, indicating a commitment to adaptability and growth.



